Nurse Monitoring Program
Task Force Guidelines
1) Purpose of the Task Force – To provide recommendations and input to the Board of Nursing regarding the policies and issues underlying the administrative rules related to the Nurse Monitoring Program.  The Board is specifically seeking input on:

a) Criteria for entering the program


b) Criteria disqualifying entrance or continuation in the Program

c) Definition of "relapse" - both for Chemical dependence and Mental Health

d) Number of relapse permitted

e) Examination of difference and significance of "abuse" and "dependence" diagnoses

f) Special circumstances: Medical marijuana; chronic pain

g) Consequences for failing requirements of the Program

h) Mandatory terms and conditions of participation

i) Qualifications of evaluators (CD, Mental Health, Medical)

j) Treatment program criteria

k) Requirements for releases of information from treatment programs

l) Reporting participant behavior to other enforcement authorities
2) Roles

a) Task Force Member Role

i) Work cooperatively with the other Task Force members to provide recommendations and input to the Board of Nursing regarding the policies and issues related to the Nurse Monitoring Program.  
ii) The strength of the Task Force is its diverse and influential membership. The influence of its recommendations will be directly related to the ability of Task Force members to help narrow and refine concepts and to achieve the broadest agreement possible.
iii) When it is not possible for a member to attend they may be represented by an alternate. If so inclined, there will be a single alternate for each member and the name of the alternate will be provided to the Task Force. The member and alternate are responsible for ensuring that each are fully briefed on the business before the Task Force.

iv) Task Force members who are representing a specific group or organization:

(1)  Will inform the other Task Force members of the extent to which they may be representing a specific group, organization or interest. 

(2) Will express the opinions and concerns of those groups and organizations of which they are representative. 
(3) Will inform his or her “constituents” of the work of the Task Force.

b) Facilitator Role – Serve the entire Task Force by 

i) Providing process expertise
ii) Helping to create an atmosphere conducive to good communication and dialog

iii) Help participants follow the agreed upon Task Force ground rules

iv) When appropriate, polling the Task Force for agreement on specific concepts or recommendations.

v) Make sure the process is fair by ensuring that everyone gets an opportunity to participate in the discussions and no one person or group dominates.

vi) Prepare a summary of each meeting and a proposed agenda for the next meeting. These documents will be sent to participants before the next meeting. 

c) Oregon State Board of Nursing (OSBN) Staff will be attending the Task Force meetings to act as a resource to the Task Force by

i) Providing technical information and advice and clarifying OSBN policies and practices, if needed.
ii) Coordinating meeting logistical issues.
iii) OSBN staff will not be participating in any voting or polling for agreement. 
d) Recorder Role - The OSBN will be providing a staff person to assist the facilitator by summarizing discussion using a laptop computer.  These notes will not be a verbatim transcript of the meeting.  The Recorder will work with the Facilitator after each meeting to merge the flip-charts, discussion summary and other materials into a draft meeting summary.
e) Public Role - Members of the public are welcome to attend the Task Force meetings but will not have an opportunity to speak or present information during the meeting.  The Public can submit comments to the OSBN via e-mail or phone, or by participating in a public meeting that is being planned for later this summer. Information on a Nurse Monitoring Program public meeting, will be posted on the OSBN website at http://www.oregon.gov/OSBN/index.shtml  
3) Suggested ground rules for respectful and effective communication:
a) When speaking, be brief and try to be as specific as possible.
b) Listen carefully and respectfully to the other participants and avoid interrupting anyone.

c) In the interest of providing the best possible climate for crafting innovative and mutually acceptable recommendations, Task Force members should not characterize the participation, positions, ideas or proposals of other participants in discussions in other forums or with the public or the media. 

d) Share relevant information regarding the issues under consideration.

e) Do not assign blame or attack another participant’s integrity.

4) Meeting Format & Protocols - The meetings will include three components: 

a) Housekeeping matters (agenda setting, other administrative matters)

b) Dialog – This is an opportunity for considering diverse views and  does not require agreement.

c) Concept refinement – This is where we organize or refine concepts and test for support from the Task Force as a group.  When polling for agreement, participants grade the concept as: 

i) Totally agree 

ii) Can live with it 

iii) Have legitimate concerns – As time allows, concerns are listed and addressed by the group. 
5) Reporting Task Force results: 
a) The facilitator will prepare and e-mail a draft Task Force summary to Task Force members for corrections and suggestions.  The summary will include all findings and recommendations of the Task Force, including areas of disagreement. 

b) A final draft will be circulated to the Task Force and Task Force members polled regarding their support for the summary report.

c) The Task Force summary that will be presented to the Board of Nursing prior to their September Board meeting.

d) Task Force members are encouraged to attend the September Board meeting. 
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