ACCESS MANAGEMENT ADVISORY COMMITTEE

AGREEMENT TO COLLABORATE

The Oregon Department of Transportation (ODOT), members of the Access Management Advisory Committee (AMAC), and The Institute for Conflict Management, Inc., (ICM) acting as the Collaborative Dispute Resolution Provider, enter into this Agreement to Collaborate.

ODOT, the members of AMAC and ICM agree to the terms and conditions set forth below:

I. Purpose of the Access Management Advisory Committee
The Oregon Department of Transportation by its Director, in consultation with the Oregon Transportation Commission (OTC) creates the Access Management Advisory Committee to advise ODOT on access management issues.  ODOT seeks to improve access management while encouraging effective communication about these issues.  AMAC, assisted by ICM, will participate in a collaborative process guided by Oregon Administrative Rule 137-001-0007, as supplemented by this agreement.  This rule, under which AMAC is created, states:

(1) The agency may seek public input before giving notice of intent to adopt, amend

or repeal a rule.  Depending upon the type of rulemaking anticipated, the agency may appoint an advisory committee, solicit the views of persons on the agency’s mailing list maintained pursuant to ORS 183.335(7) and those legislators designated in ORS 183.335(14), or use any other means to obtain public views to assist the agency.

(2) If the agency appoints an advisory committee, the agency shall make a good

faith effort to ensure that the committee’s members represent the interests of persons likely to be affected by the rule.  The meetings of AMAC shall be open to the public.  Notice of committee meetings shall be provided to persons on the agency’s mailing list maintained pursuant to ORS 183.335(7) and to those legislators designated in ORS 183.335(14).

(3) Written minutes shall be taken at all advisory committee meetings.  The minutes must reflect all of the matters discussed and the views expressed by the participants.  The agency’s rules coordinator shall maintain copies of the minutes of any meetings of advisory committees appointed pursuant to this rule and any written input received by such committee or the agency concerning the anticipated rulemaking.

The AMAC process was designed by ICM, in consultation with the Director and other ODOT employees, to improve communication, obtain public input, and explore balanced, practical solutions, which address the access management interests of Oregonians.  The AMAC will produce a report in the form of recommendations to the Director.  The process and the report will allow members and ODOT to explain and understand the issues, and will assist ODOT in the development of improved access management implementation. 

II.     The Charge to the Access Management Advisory Committee
The Director of The Oregon Department of Transportation charges the Access Management Advisory Committee with the responsibility of gathering and providing public input relating to access management as noted herein.

A. Scope of the Charge.  The duties of the AMAC, and the duties of its individual members, will focus on the following:

1. To collaborate for the purpose of information sharing, joint learning, and receiving public input regarding the specific access management topics identified in the charge;

2. To provide balanced, concrete, practical advice which meets the access management needs of Oregonians; and

3. To formulate the resulting recommendations to the Director.

B. Duties and Responsibilities of Advisory Committee Members.  

Each AMAC member agrees to participate in good faith and to act in the best interests of the committee and its charge.  While the relationship of AMAC members to the committee does not rise to the level of a fiduciary relationship, members do accept a higher degree of responsibility to the committee’s charge than parties in an adversarial matter.  

In light of the above, members of AMAC accept the following responsibilities:

1.   To attend AMAC meetings regularly;

2.   To participate in good faith in the work of AMAC consistent with its charge;

3. Except as otherwise provided in Section VII.E., to advise, and to make a good faith effort to seek support from and gain the ratification of their represented groups for the work and work product of AMAC; and

4. To advise the AMAC of any information which would affect its work.

C. Core Charge:  To fulfill its core charge, AMAC will work collaboratively to make specific, written recommendations to the Director regarding the process mechanism for implementation of the access management portions (Goal 3) of the then current draft of the 1999 Oregon Highway Plan (“Current Plan”) dealing with:

1.  Permitting

2.  Spacing 

3.  Medians, and 

4.  Deviation (variance).  

In making their above recommendations to the Director,  the members of AMAC will also address whether their recommendations are best accomplished:

1. By Oregon Administrative Rules; 

2. In the Highway Design Manual; or 

3. In a Desk Manual.  

Secondly, AMAC will work collaboratively to make specific, written recommendations to the Director regarding classifications of state highways and highway segments 

(Goal 1), interrelated refinements to the provisions of Goal 3, Reasonable Access and Grants of Access. 

After completing those tasks, AMAC will consider the degree to which their recommendations are consistent with the then Current Plan.  AMAC shall then propose those adjustments to their recommendations necessary for consistency with the Current Plan.  To the extent that cannot be accomplished, AMAC may propose those recommended adjustments to the Current Plan necessary to create consistency with AMAC’s adjusted recommendations.

Finally, the committee may create a temporary category (Other Information and Recommendations) when the appropriate placement of a recommendation pursuant to this section is not immediately determined, or when an issue or recommendation is outside the charge.  At the end of the process, AMAC will make a recommendation on each of those issues and recommendations.  As a result, the final report will contain every substantive and placement recommendation AMAC wishes to make to the Director relating to system definition and access management.

D. Use of Work Products:   

AMAC recognizes that Oregon Administrative Rule 137-001-0007 does not require ODOT to adopt AMAC recommendations.  However, the Director understands and acknowledges the time, effort, and resources expended by the AMAC members in this collaborative process.  In creating AMAC, the Director acknowledges that the recommendations from AMAC’s charge will constitute the fundamental basis of ODOT’s decisions relating to access management.  Therefore, upon their receipt, ODOT, after consultation with the OTC, will take action consistent with its statutory charge in proposing future legislative concepts and policy, proposing administrative rules, and implementing operational changes through design and desk manuals.   Finally, the Director will transmit to the OTC for its consideration any AMAC proposals to amend the 1998 Oregon Highway Plan necessary to create consistency with AMAC’s adjusted implementation recommendations.

E. Selection of AMAC Members.

The Director formed the Access Management Advisory Committee (AMAC) through the following process:

1. ODOT prepared an initial list of possible external stakeholder groups and presented that list for ICM’s feedback.  ODOT then finalized the interest group list noted below.

2. Subsequently, ODOT selected a representative group for each interest group.  Each representative group selected its AMAC member, and their names appear below.

INTEREST GROUP                               REPRESENTATIVE         
 AMAC MEMBER/




        GROUP                      
 ALTERNATE

A. Alternative Transportation
Willamette Pedestrian 

Coalition

    
M: Steve Dotterrer


                                



Bicycle Transp. All.
      
A: Catherine Ciarlo

B. Business



Oregon Mortgage 

Bankers Association
          
M: Jerry Curtis

A: Harold Cox

C. Cities



League Oregon Cities
          
M: Peter Fernandez

A: Jay McCoy

D. Citizen Interests


Oregonians in Action
      
M: Bill Moshofsky





A: 

E. Community Solution Team     
OEDD



M:  William C. Scott

A:  Jim Coker


F. Consulting Engineers

Kittelson & Associates
A: Wayne Kittleson

A:  Gary Katsion

G. Counties



Assoc. Oregon Counties   
M: Mike Borreson

A: Robert Morast

H. Developers


Internat’l Council of

Shopping Centers.

M: Jerry Foy

A:  Ken Diener

I. Environmental


1000 Friends of Oregon    
M: Lynn Peterson

Oregon Environ. Council 
A: Chris Hagerbaumer

J. Federal Highway Admin.

FHWA



M: John Gernhauser

A: Nick Fortey

K. Freight Industry


Air Express International
M: Tim Dickhaus

A:  Nick Shur

L. Land Use



DLCD



M: Richard Benner

A: Bob Cortright

M. Motorists/Safety


Alliance for Community

Traffic Safety

      
M: Mike Laverty

A: Helen Liere

N. Property Owners 


Oregon Assoc. Realtors
M: Jerry Schmidt

A:  Matt Farmer

O. Retail task force


RTF


      
M: Mark Whitlow

A: Rick Williams

P. Small Business


Oregon Small Business

Coalition

      
M: Sam Melsheimer












A: Laurie Ann Sheridan

F. Alternates:  AMAC members may select and formally designate one delegate to be their exclusive alternate for the entire process by sending a letter to the Director with a simultaneous copy to ICM.  If a member is unable to attend an AMAC meeting, and he or she gives full and complete authority to his or her exclusive alternate, then the alternate may sit at the table, participate fully, and vote on all issues consistent with the authority granted by the designating AMAC member.  However, only AMAC members may vote as to final recommendations under Section VII.C of this Agreement.

G. Legislators:  ODOT will solicit the views, and keep informed the chairs and co-chairs of any interim or session committee with authority over access management. 

(ORS 183.335(14) and OAR 137-001-0007(1)).  While not formal members of AMAC, the interaction of these legislators with AMAC will enhance the collaborative process.

H. Term of Existence: The work of AMAC will commence as soon as possible, and will conclude following submission of its recommendations to the Director, or at such a time the Director determines it is not reasonable to expect that the committee will be able to fulfill its charge.

III.     The Role of the Collaborative Dispute Resolution Provider
     A.  The Director has contracted with ICM to act as the Collaborative Dispute Resolution  

Provider (“Provider”).  ICM is a neutral third party whose role is to assist the members in a collaborative process designed to accomplish the AMAC's charge.

B. ICM will utilize a collaborative decision making process to assist AMAC members in

      making recommendations to the Director.

C. ICM may propose substantive suggestions for AMAC’s consideration

      and will provide procedures to help guide AMAC in its work.

D. ICM will advise the members and the Director if it appears AMAC will be

unable to fulfill its charge.       

E. ICM and its subcontractors are not employees of ODOT or any of the AMAC members.

      ICM will not be an advocate on any issue for ODOT or for any member of AMAC.      


        ICM will not handle any formal rulemaking process, mediate internal ODOT or internal


       interest group disputes, nor make any substantive decisions.
F. ICM is being compensated by ODOT pursuant to a contract which will be made available to AMAC members during the first meeting.  ICM will not be influenced by ODOT.  ICM has acted as a mediator where ODOT was a party in the past, and has one ongoing collaborative project dealing with the Historic Columbia River Highway.

IV. The Role of ODOT

 
A.  ODOT will provide technical support, expertise, assistance, proposals, and proposal  

           commentary to AMAC but will not have a vote at AMAC meetings.  ODOT also will     

     provide administrative support for the AMAC process.

B.  Although ODOT will not be a voting member, consistent with its statutory obligation, 

     ODOT may suggest substantive language on relevant decision points.  ODOT’s  

     suggestions will be noted as ODOT’s suggestions and will be given the same 

     consideration as those of AMAC Members.

C.  ODOT’s primary spokesperson for the AMAC process will be Craig Greenleaf, Deputy 

      Director of Transportation Development.          

V.  
Operating Procedures of the Access Management Advisory Committee
A. At the initial meeting of AMAC, ICM will present to AMAC a draft list of identified issues and decision points for recommendations to the Director.  
B. AMAC will prioritize the issues and suggest additional issues where necessary, to fulfill its charge.  
C. AMAC will create a schedule through May 27, 1999 for discussion of issues.  
D. The Committee will use a “Single Text Process” to accomplish its work (See Exhibit A, which is attached to this agreement and incorporated by this reference.)  Members will create additions, modifications, and new provisions initially to one master document prepared by ICM with the assistance of ODOT support staff addressing all of the relevant issues.  Members will utilize the following plan:

1. AMAC members will respond to issues identified on the agenda with specific changes in language to the master document, which will be prepared on an ongoing basis by ICM from suggestions made by AMAC members and ODOT.

2. ICM will synthesize those comments and distribute a new draft master document between meetings with language alternatives for discussion at the next meeting.

3. ICM will assist in the articulation of issues and decision points where necessary.  For each issue, AMAC will formulate two recommendations:

(a) AMAC’s suggestion on what the substantive access management 

      decision should be;

(b) AMAC’s suggestion on the most appropriate place to implement their recommendation.

4. Copies of the master drafts will be available to members at each meeting, and will be made available through electronic mail transmission.  Additionally, updated versions will be accessible through an “Access Management Advisory Committee Link” via ODOT’s existing web site.

5. To assist in the proper understanding of the working drafts, the following information will appear on each page of the master document:

“The discussion drafts are Works in Progress and do not reflect the opinion of ODOT, AMAC or of any of its members.  They are prepared by ICM from 

multiple sources only as a discussion aid.  Tentative recommendations will be made on a point by point basis as the process evolves.  At the last meeting, the committee will review the tentative recommendations as a whole and will have the opportunity to suggest changes for its final recommendations to the Director.”

ICM will provide information to members addressing the specific type of word processing system AMAC will use, and instructions to AMAC members regarding the most expeditious method of making suggested changes to the master draft document.

6. Prior to the conclusion of each meeting, ICM will:

(a) Identify tasks for members to be completed by the next meeting;

(b) Identify an agenda for the next meeting.

7. ODOT will summarize meeting minutes pursuant to OAR 137-001-0007(3) and make them available to the public.  The minutes will reflect all of the matters discussed and the views expressed by AMAC members.  There will also be a tape recording of the AMAC meetings.  In the event of a conflict between the meeting minutes and the tape, the tape shall control.  AMAC members will have the opportunity to review and correct the minutes from the last meeting at the following meeting.

E. The Role of the Public at Advisory Committee Meetings.  AMAC meetings are open to the public.  Individuals or groups who wish to contribute to the work of AMAC should communicate their opinions to AMAC prior to AMAC meetings, through the committee member whose interest group most closely represents that of the individual or group wishing input.

VI. The Status of Advisory Committee Meetings and Records
A. Meetings.  AMAC meetings are open to the public.  ODOT will provide notice to the public regarding the date, time, and location of meetings.

B. Records.  AMAC records, documents, and its other work products developed to fulfill AMAC’s charge are public records.  

VII. Ground Rules
Ground rules set the tone for the advisory committee process.  Consistent with AMAC’s charge, ground rules focus members on the fair acquisition of data, thoughtful evaluation, and reasoned discussions to produce valuable recommendations to the Director.  The Director expects and encourages members to express the opinions of their representative groups in carrying out the work of AMAC.  In addition, however, AMAC members accept the challenge of suggesting recommendations that are in the best interests of Oregon and its access management system. 

The following ground rules will be presented and discussed at the first advisory committee meeting:

A. Roles of members:  Each member of the AMAC will have one equal vote.

B. Decision rules:  AMAC will discuss the decision making process at its first meeting. This process will assist members in distinguishing among various concerns related to relevant issues or decisions.  ICM will assist the committee in articulating points of agreement, as well as articulating concerns that require further exploration and recommendation amendments.  In this procedure, the senior mediator will articulate the stated issue and proposal. Unless otherwise agreed, ICM will use a “Consensus Voting” procedure for testing the group’s opinion and adjusting proposals  (See Exhibit B, which is attached to this agreement and incorporated by this reference).

C. Final Recommendation:  The senior mediator will provide opportunities for members to explain their voting and suggest modifications before a final recommendation to the Director is formulated at its meeting during the week of May 17, 1999.  This recommendation will include a minority report where necessary to accurately advise the Director on AMAC recommendations.

D. Process Questions:  Process questions will be decided by majority vote of those members present.

E. Good Faith Participation:  Each member of the AMAC agrees to participate in good faith as noted in Paragraph II.B., above.  This does not preclude AMAC members from taking inconsistent or opposing positions with or from those taken by AMAC, and does not preclude the participation of members or their constituents in other forums, such as a legislative session, administrative hearing, or judicial proceeding.  Members of AMAC undertake a commitment to act in the best interests of the committee, and to refrain from activity which would undermine its ability to fulfill its charge.  Members of the committee accept the responsibility to work toward agreements that are fair, balanced, and constructive for Oregonians.

F.  Web Site.  ODOT has created an “Access Management Advisory Committee Link” to ODOT’s current web site to facilitate communication.  ICM will provide specific instructions for addressing this link, and for addressing ICM.  The web site can be found at http://www.odot.state.or.us/tdb/planning/access_mgt/amac/.

G.   Organization and conduct of the meetings:

1. Members of AMAC agree to:

(a) Fully participate;

(b) Comment constructively and specifically;

(c) Allow one person to speak at a time;

(d) Attack the problem, not the person;

(e) Explore all options; and

(f) Keep an open mind.

2. Caucus:  Any member or group of members may call for a private, confidential caucus at any time.       

3. ICM will address any situation where it appears that a member is not acting in good faith.

4. ICM will enforce these ground rules impartially.

H.  Communications between the Members and the Dispute Resolution Provider:

ICM encourages members to communicate information or concerns regarding the business of the committee to it with the following suggestions, which are made to foster expeditious communication, maintain an impartial, collaborative process, and use the limited resources of time and money wisely.

1. Communications from an AMAC member to ICM should be in writing whenever practical;

2. Communications shall be addressed to Mr. Sam Imperati of the Institute for Conflict Management, Inc.,  and

3. Copies of communications will be provided to all AMAC members at the time of submission to Mr. Imperati by the initiating member.

A. Confidentiality of Communications:  The process and meetings of the AMAC are open to the public.  The AMAC members accept the following provisions regarding confidentiality of advisory committee communications:

1. “Communications” refers to all communications, memoranda, work products, records, documents, or materials developed to fulfill AMAC’s charge, including statements and votes made during committee meetings, and electronic mail correspondence to the AMAC web site link or to ICM.

2. Communications are not confidential.

3. Therefore, AMAC communications may be disclosed in any subsequent proceeding and may be ruled discoverable and admissible.

4. The notes and drafts of individual committee members, ICM and ICM team members are not considered AMAC “communications.”  

J.    Addition of a Participant:

As of  March 18, 1999, no new interest groups will be added to AMAC.  Once each interest group has a representative group named, and a representative appointed, there will be no further changes.

K.  Loss of a Member:

1. If the committee loses a member during the term of the committee, ODOT’s Director will appoint a substitute from the same general interest group.

2. The votes of substituted committee members will be effective from the day of their appointment.  Substituted committee members will not be able to vote retroactively and will not be able to change prior votes of replaced members.

L.  Removal of the Dispute Resolution Provider:

The committee members, by majority vote of all AMAC members at a properly noticed meeting, may recommend to the Director that ICM be removed as the Collaborative Dispute Resolution Provider.  The ultimate decision on removal and replacement of the Provider will be made by ODOT’s Director.

B. Interpretation of Ground Rules.

ICM shall in its sole discretion interpret these ground rules consistent with its status as the collaborative dispute resolution provider and with the charge of AMAC.

VIII. AMAC and the Media
A. While free to communicate with the media, the members of AMAC agree not to negotiate through the media, consistent with their responsibility to participate in good faith.  Specifically, AMAC members agree to raise all of their concerns, especially those being raised for the first time, at an AMAC meeting, not in or through the media.  ICM will facilitate discussion and agreement among AMAC members on this issue at the first meeting.

B. AMAC designates Mr. Sam Imperati of ICM as a lead spokesperson for the purposes of this collaborative process. 

IX.  
Legal Advice
A. AMAC membership and participation is not a substitute for independent legal advice.  Members should secure legal advice throughout the collaborative work of the committee from their attorneys and should obtain independent legal review before signing any formal agreement. 

B.  The members will bear their own costs, expenses and fees associated with the advice

      of legal counsel.

             C.  ICM has attorneys working on this project.  They are acting as providers of 

       collaborative dispute resolution services and not as attorneys for the members of 

       AMAC, AMAC, or ODOT.   

  D. ODOT, by statute, is represented by and receives its legal advice from the Oregon 

            Attorney General and the Oregon Department of Justice, and must follow legal advice

            given by that agency.

X.       TIMELINE:  Key dates and deadlines for the following tasks:

AMAC’s work will include prioritizing tasks and developing timeline goals that will not only satisfy ODOT’s anticipated rulemaking deadlines listed below, but also address the need to deliver recommendations to ODOT for the Desk Manual, Design Manual and other policies and procedures.  In the event of a shortage of time or money, AMAC’s work will be limited to accomplishing the task identified in Section II.C., above.  All meetings will be held at ODOT’s Region 1 Headquarters Building, 123 NW Flanders Street, Portland, Oregon, from 9:00 a.m. to 5:00 p.m. unless otherwise indicated.

· 2-19-99:    First AMAC meeting

· 2-26-99:
Second AMAC meeting

· 3-5-99:
Third AMAC meeting (9:00 – 12:00)

· 3-12-99:
Fourth  AMAC meeting

· 3-18-99:  
Fifth AMAC meeting (1:30 p.m. to 6:00 p.m., Basement Hearing Room, Agriculture 

Building, 635 Capitol St. NE, Salem)          

· 4-2-99:
Sixth AMAC meeting

· 4-15-99:
Seventh  AMAC meeting (9:00 a.m. to 12:00, NWNG Bldg., 4th Floor, 220 NW 2nd              

                        Ave, Portland)

· 4-29-99:    Eighth AMAC meeting (9:00 a.m. to 5:00 p.m., Rm. 122, T-Bldg., Salem)

· 5-7-99:
Ninth AMAC meeting

· 5-14-99:  
Tenth AMAC meeting (9:00 a.m. to 5:00 p.m., Basement Hearing Room, Agriculture 

Bldg., 635 Capitol Street N.E., Salem)

· 5-27-99:
Final AMAC meeting

· 6-4-99:  
Draft rules go to small business groups and other interested parties

· 6-14-99:
Comments due from small business groups and internal reviewers

· 6-15-99:
Make necessary changes based on comments and draft the Statement of Need and   

Fiscal Impact

· 6-16-99:
Draft rules/statement go to internal reviewers

· 6-25-99:
Comments due from internal reviewers

· 6-28-99:
Make necessary changes based on internal reviewer comments

· 6-30-99:
“Final” draft rules/statement to AAG for review

· 7-7-99:
AAG comments/approval due

· 7-12-99:
All approvals, comments and final drafts to ODOT’s Rules Coordinator

· 7-15-99:
Rules Coordinator files notice/statement with Secretary of State

· 7-26-99:
Rules Coordinator does notice mailings

· 8-1-99:
Notice published in the Oregon Bulletin
· 8-16-19: 
Public hearing(s) if necessary

· 8-20-99:   
Rules submitted for OTC agenda or consent calendar

· 8-23-99:
Public Comment period closes

· 8-24-99:   
Final rules submitted to Rules Coordinator and resubmitted to OTC, if necessary

· 9-15,16
OTC considers/approves

· 9-17-99:
Rules filed/effective.

ACCESS MANAGEMENT ADVISORY COMMITTEE

AGREEMENT TO COLLABORATE

SIGNATURES of AMAC MEMBERS:

MEMBER

(Signature)__________________________

Representing: Alternative Transportation

 Steve Dotterrer, Willamette Pedestrian Coalition 
                      
(Print)______________________________    
Date:________________________________



ALTERNATE

(Signature)__________________________

Representing:  Alternative Transportation

Catherine Ciarlo, Bicycle Transportation Alliance






(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Business
Jerry Curtis, Oregon Mortgage Brokers Assn.




(Print)______________________________    
Date:________________________________

ALTERNATE

(Signature)__________________________

Representing: Business
Harold Cox, Oregon Mortgage Brokers Assn.




(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Cities

Peter Fernandez, League of Oregon Cities




(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Cities
Jay McCoy, League of Oregon Cities





(Print)______________________________    
Date:________________________________

MEMBER

(Signature)_________________________
Representing:  Oregon Economic

William C. Scott
Development Department

(Print)_____________________________

Date:________________________________

ALTERNATE

(Signature)___________________________
Representing:  Oregon Economic 

Jim Coker





Development Department

(Print)_______________________________
Date:_____________________________

MEMBER

(Signature)__________________________

Representing: Citizens’ Interests
Bill Moshofsky, Oregonians in Action





(Print)______________________________    
Date:________________________________

ALTERNATE

(Signature)__________________________

Representing:  Citizens’ Interests








.

(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Consulting Engineers
Wayne Kittelson, Kittelson & Associates





(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Consulting Engineers
Gary Katsion, Kittelson & Associates





(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Counties
Michael Borreson, Assoc. of Oregon Counties




(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Counties
Robert Morast, Assoc. of Oregon Counties



 (Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Developers
Jerry Foy, Internat’l Council of Shopping Ctrs.




(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Developers
Ken Diener, Internat’l Council of Shopping Ctrs.




(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Environmental
Lynn Peterson, 1000 Friends of Oregon





(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Environmental 

Chris Hagenbaumer, Oregon Environmental C’l




(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: FHWA

John Gernhauser, FHWA





 (Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: FHWA
Nick Fortey, FHWA








(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Freight Industry
Tim Dickhaus, Air Express International





(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Freight Industry
Nick Shur, Shur & Associates

(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Land Use
Richard Brenner, DLCD







(Print)______________________________    
Date:________________________________

ALTERNATE

(Signature)__________________________

Representing: Land Use
Robert Cortright, DLCD






 (Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Motorists/Safety
Mike Laverty, Alliance for Community Traffic Safety



(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Motorists/Safety
Helen Liere, Alliance for Community Traffic Safety




(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing:  Property Owners

Jerry Schmidt, Oregon Assoc. Realtors





(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing: Property Owners 

Matt Farmer, Oregon Assoc. Realtors

(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing: Retail Task Force

Mark Whitlow, Retail Task Force

(Print)______________________________    
Date:________________________________


ALTERNATE

(Signature)__________________________

Representing:  Retail Task Force  

Rick Williams, Retail Task Force






(Print)______________________________    
Date:________________________________

MEMBER

(Signature)__________________________

Representing:  Small Business

Sam Melsheimer, Lincoln City Cbr. Commerce




(Print)______________________________    
Date:________________________________

ALTERNATE

(Signature)__________________________

Representing:  Small Business

Laurie Ann Sheridan, Lincoln City Chr. Commerce




(Print)______________________________    
Date:________________________________

Oregon Department of Transportation

By:_________________________________

Grace Crunican, Director

Date:_______________________________

Institute for Conflict Management, Inc.

By:_________________________________

Sam Imperati, J.D., Executive Director

Date:________________________________

EXHIBIT A

SINGLE TEXT PROCESS

Overview: 

The “Single Text Process” is a discussion model which provides an opportunity for many parties to draft a single document (the “Discussion Draft”) that reflects their interests.  For the purposes of AMAC, this document will reflect the consensus or majority recommendations relating to the process mechanism for implementing the access management portions of the then current 1998 Oregon Highway Plan. The process will allow committee members to evaluate an existing draft and propose changes to satisfy the concerns of AMAC members.

ICM helped organize the initial Discussion Draft from a series of documents prepared by ODOT.  During the AMAC process, committee members will have the opportunity to respond to each portion of the Discussion Draft.  Committee work will involve achieving consensus on proposed language, regardless of the placement of the language.  Once a consensus or majority recommendation has been reached on language, the committee will assess the appropriate placement of each proposal. 

In the event that the committee is unable to reach consensus on a particular issue, the Discussion Draft will include the majority recommendation, together with a section for the minority recommendation.  The final AMAC report will identify the votes of each committee member when consensus has not been reached.  No member will be asked to comment on the entire Discussion Draft until the end of the AMAC process.

Advantages of the Single Text Process:  

· Parties may negotiate without making concessions to the draft presented by ICM.

· The process allows time for discussion, reflection and consideration of alternative options.

· The process invites constructive criticism and disclosure of underlying concerns.

· No one will be asked to commit to the agreement until the final stage.

Procedure:

· ICM will present AMAC with the initial Discussion Draft of the document.

· ICM will manage the discussion.

· Using a consensus voting process, AMAC members will have the opportunity to respond to discussion language, ask questions, explain their concerns, propose language, and vote their opinion.

· Some revisions will occur during the AMAC meetings; others will take place between meetings through electronic communication.

· Both during the meetings and between meetings, ICM will collect proposed revisions and assimilate them into a new discussion draft for AMAC consideration.

· The process will be repeated until ICM concludes no further improvements can be made.  

· Where consensus is unable to be reached, ICM will call for a traditional vote to determine the majority view regarding the proposed recommendation on any given point.

· ICM will identify those AMAC members voting in the majority and those voting in the minority.  

· The proposed language supported by the majority of AMAC members will be incorporated into the then current Discussion Draft, and AMAC will move on to explore the next issue.  

· AMAC members voting in the minority will have their recommendation noted below the majority’s recommendation.

EXHIBIT B
CONSENSUS VOTING PROCEDURE

As summarized in the Agreement to Collaborate, the consensus voting procedure is the process ICM will use to test the opinions of AMAC members and adjust proposals to the then existing One Text Discussion Draft.  The process allows members to distinguish among various underlying concerns related to relevant issues or recommendations.  Consensus voting differs from traditional voting in that it allows opportunity for constructive discussion, reflection, creativity, and consideration of alternative options, both as to substance and language form. 

In consensus voting, ICM will articulate the proposed recommendation.  Each AMAC member will have three cards displaying the numbers “one,” “two,” and “three.”  Opinions of committee members will be expressed in the following manner by displaying their cards when requested:

· “One” indicates full support for the proposal as stated.

· “Two” indicates that the participant agrees with the proposal as stated, but would prefer to have it modified in some manner in order to give it full support.  Nevertheless, the member will go along with the consensus even if his/her suggested modifications are not supported by the rest of the group because the proposal is worthy of general support as written.

· “Three” indicates refusal to support the proposal as stated.

ICM will provide opportunities for members who vote “two” to explain their suggested modifications to the proposed recommendation.  Additionally, ICM will provide opportunities for members who vote “three” to explain their reasons for not supporting the proposed recommendation, and to note their alternative recommendation.


ICM will repeat the consensus voting process as necessary to assist the group in achieving consensus regarding a particular recommendation, so that all members are voting “one” or “two.”  Additionally, ICM may use this process early in the exploration of a given topic to “take the pulse” of the group in order to gauge the degree of challenge facing the group.

If the committee is unable to reach consensus, ICM will call for a traditional vote to determine the majority view regarding a proposed recommendation.  The proposed language supported by the majority will be incorporated into the One Text Discussion Draft and if not altered at the final AMAC meeting, in the final AMAC document.  AMAC members voting in the minority will have the opportunity to have their proposed language noted specifically in the existing One Text Discussion Draft, and if not altered at the final AMAC meeting, in the final AMAC document. 


The names of those voting in the majority and those voting in the minority will be noted accordingly in the then existing One Text Discussion Draft and the final document, both as to individual recommendations and as to the entire body of recommendations.  As noted in the Agreement to Collaborate, ICM will provide an opportunity for AMAC members to suggest further modifications to the entire AMAC product, if necessary, before a final recommendation to the Director is formulated at the last AMAC meeting.  
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