VOCA Advisory Board Meeting

April 4, 2008

Meeting Minutes
Revised and Final
Attended in person: Cathy Relang, Nancy Walker, Cynthia Stinson, Karen Heywood, Walt Beglau, Patricia Dahlgren, Kris Dallman, Valerie Eames, Erin Ellis, Jim Epley, Kurstin Finch Gnehm, Pam Middlestetter, Gloria Needham, Mary Sasaki, and Candy Solovjovs. 
Attended by telephone: Lizzi McNeff and Helen O’Brien.
Note Taker:  Angela Jones
Welcome, Introductions & Overview of the day
· Sexual Assault Awareness month
· Child Abuse Awareness month
· Minutes from previous meeting were disbursed and accepted. No opposition. 
Update on VOCA Funding
· As of April 4, 2008, there has been no information on additional cuts at this time. Anticipating this information by the end of next month. Current funding is at $22,000 leaving a deficit of $59,000. Pending approval from Hardy Myers, Cynthia has committed state funds to make up the deficit. Cynthia stated that any amount under $100,000 should be covered. The funds will come from punitive damages. 

· De-obligating will be enforced due to cuts and reports will be inspected more thoroughly. There are a number of grantees that are consistently behind with submitting their reports. A specific grantee is currently at least six months or more behind. We have the discretion to pull the funding if the reports are late. There is a one month period between 10/1 – 10/31 to turn in their reports. 4/1 – 4/30 is the semi-annual reports time period.  Reminders are sent through the list serve. If no response is received, Nancy and Cathy begin to contact the individual grantees to obtain a timeline. By the time it gets to a site visit, it’s a serious matter. The members suggested that there needs to be a strict re-course. 
· Suggestion to put stricter language in the grant agreement regarding late reporting. Suggestion to create a letter from the VOCA Advisory committee stating that there performance is not up to par from a VOCA grantee. The board members committed to a small telephone conference to discuss this subject further.

· The Advisory committee has discussed creating a more standardized way to evaluate program liability and grant success. The committee would like to change the expectation of the basic grants. The project descriptions were very minimal. The committee wanted to make it clear that the basic grant is not an entitlement; they are something grantees must work for. At the VAWA, ODSVS and CAMI, discussions have taken place about what are the best practices, fiscal accountability and management. This discussion is in the formative stages with the domestic and sexual violence best practices a topic for discussion in the future.  

· There was a discussion on the current process and the desire to receive a combination of the grantees reports, applications, updates and fiscal/narrative reports and their outcome measurement reports.   
· For future application, what simple question could CVAS ask grantees to determine the success or viability of their grant? [Inserted]
· Regarding grantee accountability, committee members would like fund coordinators to evaluate programs whose projects have not commenced within 60 days and ascertain whether a sincere effort has been made. [Inserted]
· The elements that will be requested from everyone will be a revised cover sheet, contact information, federal id number, budget, updated organization program revenue, certified insurances, and an updated directors list.  The question will be asked where the categories of their funding are coming from and how does that compare to the previous year. That is a federal requirement that we have to report to the Fed’s each year. 

· For those who may be interested in reviewing the narrative, it is located in the Grant management handbook.

· This topic will be placed onto the next agenda for further discussion. Members committed to a brief teleconference in the near future as well. 
Crime Victim’s Rights Week Events
· The event will be held on Monday, April 14, 2008 at DPSST from 11:30 – 12:30. A reception will follow.
· Hardy Myers will be honored and he will be presented with a memory book that colleagues have written special thoughts and photos in. 
· This year also marks Crime Victim’s Assistance Section’s 30th anniversary. 
By-Laws 
· VOCA bylaws are not federally mandated, however, there is desire to have a more formal approach to the committee and be in line with the other funding sources such VAWA, ODSVS and CAMI. 

· A copy of the By-Laws was previously disbursed to the members for purposes of editing. 
· The advisory group does not currently have a mission statement. Cathy will begin the starter mission statement and will disburse to members prior to the next meeting.  A small committee will be formed to complete the statement.

· Cathy will re-write this to show that there is a vote that is taken and it will be more formalized. She will also review the Roberts rule of order. The edited version will be disbursed by Cathy prior to the next meeting.

· A discussion took place regarding suggested membership to the advisory board and if there is a possible expectation from the Attorney General on particular agencies being involved in the board.  

· A copy of CAMI model will be brought to the next meeting for further discussion on suggested membership to the board. Some of the suggested memberships are employees with the Department of Human Resources with duties related to child protective services, a person with experience in dealing with child abuse, a DA or designee of the DA, an employee of a law enforcement agency. There is nothing in statute or rule about suggested membership. The assignment was given to the members to think about what agencies they would like to see around the table. 

Some edits as follows:
· Under article two, Cathy would like to add what the purpose of VOCA funds really are as related to direct service funds. 

· One step to identify would be that it goes through the administration staff prior to being forwarded to the AG. That information should be included.

· Under article 5, currently it doesn’t identify who’s responsible for the training as far as presenting goes.

Under the meetings section:
Information on being nominated or self nominating should be included. Currently it discussed how to be elected, but not nominated. Nominated or self nominated and approved by the committee will be included within the document. It will be re-written to show that there is an inclusiveness of consensus process, formalization of a vote and the ability to make a decision if need be. Cathy will review Robert’s rule of order as well. 

Subcomittee: 
Members will look at sub-committees on an as needed basis. 
Update on Initiatives & Direction of VOCA AC
· The current funding is at 7.5 million. The anticipated funding is 16.28 million. The larger population counties are currently receiving about 1/3 of their share of that; smaller population is receiving up to three quarters of their share. Bottom line is if extra funding is received, the larger population should get more funds than the smaller population. 

· When discussing the 16.5 million, that covers only the basic services not including shelter. 

· Discussion took place regarding multiple programs in a county and how to work out the allocations for that. 

· Cynthia explained the equity study for those who may not be familiar. The study was completed in 2006. The study recommended a yearly amount that minimally meets the needs for emergency only services such as 24 hour hotline. 

· There are two motions. Then first motion is regarding whether the strategic plan for DV and SA programs will be accepted. Motion was made and accepted, no opposed. The second motion is that VOCA Advisory Committee will develop a strategic plan for the disciplines that we fund for the joint funders. Motion was made and accepted, no opposed. 

· A motion was accepted regarding the equity study. 
Unitary Assessment
· A discussion took place last summer at the Oregon District Attorney’s conference regarding updating of the statutes that govern the administration of the Unitary Assessment funds.   There wasn’t any information about notifying victims about their rights. In light of the implementation of the Victims Rights Compliance Project as well as the two ballot measures on the May ballot that would allow victims to seek remedy if their rights are violated, it was appropriate to begin looking at the unitary assessment statutes. A work group of VAP directors began reviewing and proposing changes to the statutes last Fall. The final draft was signed off by all 15 members and the document was distributed via email. It was then forwarded to the Oregon District Attorney’s Association for their approval and support. The document will be looked at again and then proposed as a bill in pre-session filing in the Fall 2008.

· A policy package was submitted for increase in funds to CVSD (Formally known as CVAS.) 
· A grant from the Crime Victim’s Rights Compliance Project which has been federally funded for the past three years from the Office for Victims of Crime will be ending on April 30, 2008. CVSD has made a decision to continue the program as a Section within the CVSD at least until the end of the 09 biennium and will have a policy package that will propose that the program become a permanent.

Miscellaneous Items:

· An email was received from Steve Derene this morning. Mr. Derene is the Executive Director of the National Association of VOCA Assistance Administrators (NAVAA) and provides VOCA funding information. There was a letter that was signed by 27 senators in support of restoring the VOCA funding. 

· A survey was sent out to the grantees regarding the Director Day training. Save the date notification will go out today. The first training in June will be held in Salem. In July, there are three locations which include Pendleton, Bend and Roseburg. It will be a one day training. This will be the sixth year of holding the Director’s Days trainings. 
· A discussion took place regarding possible training for the DA’s regarding what their responsibility is in grant management. Walt suggested that he would have a discussion with the DA’s and bring up the possibility of training. Walt will get this subject on an agenda and lead the discussion. The members were supportive of this idea. 

The next VOCA Advisory Board meeting will be held on June 12, 2008 from 10:00 –  

                                           4:00 at the CVSD conference room. 
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