VOCA ADVISORY COMMITTEE MEETING

June 12, 2008

10:00 am ~ 3:00pm

CVSD Office, Salem

MEETING MINUTES
10:00 am – 10:10 am     WELCOME, INTRODUCTIONS & OVERVIEW OF THE DAY
Attended in person: 
Walt Beglau, Eura Washburn, Mary Sasaki, Pam Middlestetter, Erin 
Ellis, Valerie Eames, Chanpone Sinlapasai, Kris Dallman
Attended by phone:  
Wendy McDaniel, Helen O’Brien, Patricia Dahlgren
Absent: 
Kurstin Finch Gnehm, Wade McLeod, Gloria Needham, Candy   

Solovjovs, Lizzi McNeff, Jim Epley, Tim Colahan
Staff in Attendance:  Cathy Relang, Nancy Walker and Angela Jones
10:10 am – 10:20 am      REVIEW AND APPROVAL OF MINUTES FROM 04/04/08                                                                                            
                                         MEETING
· The following amendments to meeting minutes from 04/04/08 were proposed by Patricia: 
· Under the Update on VOCA funding section the following question was asked: What simple 
question could CVSD ask grantees to determine the success or viability of their grant?
· Regarding grantee accountability, committee members would like fund coordinators to evaluate programs whose projects have not commenced within 60 days and ascertain whether a sincere effort has been made. 
10:20am – 11:00 am       UPDATES
· Deobligated funds

· As of June 11, 2008 there haven’t been changes to the deobligations. Cathy and Nancy are reviewing the reports as they are coming in and looking for non-expenditures from the last quarter. As of today, we are still in a deficit of nearly $60,000.00 to meet Basic grant commitments for the coming funding year.  Should this not be met, CVSD Director Cynthia Stinson indicated that this may be able to be funded via state grant money. 
· Crime Victims Services Division

· We are no longer a section, so the title Crime Victims Assistance Section is now obsolete. We are now the Crime Victims’ Services Division. Effective immediately, CVSD will replace CVAS on all documents and correspondence.
· There are now three sections within the division: Crime Victim Response, Crime Victim Compensation and Crime Victims’ Rights.

· Regional Training Location and Dates

· Rather than conducting a single directors day training this year we have decided, based on feedback from grantees, to conduct a series of regional trainings. Schedules were distributed to those in attendance. 
· The regional trainings will be geared more toward leadership development, strategic planning, sustainability and reporting requirements. 

· ODAA Conference: 

· Information was shared on the location and purpose of the upcoming training. 
· Best Practices Work Group
· Project models under discussion by the Best Practices Work Group were handed out to those in attendance. Topics included: 24 hour crisis line, transitional housing, individual advocacy, in-person response, 24 hour sexual assault response and 24 hour on scene response. The goal is to have these finalized by September 2008. 
· Joint AC Committee Meeting

· New allocation process: when you have multiple agencies in one county, how are the funds divided up?

· Committee is working toward figuring out what the default funding allocation would be if the agencies within the county cannot come to an agreement on how to distribute the funds.

11:00 am – 12:00 pm       BY-LAWS

· Reviewed the draft mission statement presented by Patricia Dahlgren

· The mission statement was drafted around the value of meaningful access to services. The object of the mission statement is to express our purpose, what we are doing to address the need and the collective values that we hold. 
· The group agreed to use the term “administration” in place of the term “management.” All in attendance further agreed that the mission statement served the intended purpose and that no additional revisions were needed. 

· Walk-through of revised by-laws for final edit
· In section 1, advisory members expectations, it was decided to add the phrase, “when appropriate and as necessary” into the language at the end.

· In section 3, the advisory committee selection, it was recommended that we continue with the same selection format for committee members that is currently employed. 

· Jennifer has resigned from the VOCA advisory committee. 

· In section 4, terms of service, minor grammatical changes.
· Section 5, in response to the question posed as to who will be providing training, the fund coordinators will provide the opportunities for training. 

· There were no changes under article 4, leadership and structure.

· Regarding absences and no shows:  it was decided to change the number of consecutive absences to two. Cathy will continue to further revise the language in this section and send to the AC for final review. 
· In section A under conflict of interest, proposed changes to the language in the first paragraph: remove “skeptical” so that it reads “is one that a viewer may reasonably believe” and in the phrase “not to be tainted by self interest” replace the word “tainted” with “influenced” so that the passage reads “…not to be influenced by self interest…”
· Under Advisory Expectations: We want to be able to give potential members some idea as to what will be expected of them as members. Under time commitment, new members are asked to serve a minimum of one, four-year term. In order to comply with existing by-laws a footnote was added to the bottom of page 9 to indicate that the only exception to this expectation would be for those current members already serving at the time of the adoption of these by-laws. 
· Committee membership: it was discussed as to whether the by-laws should be revised so that specific committee membership slots should be reserved for individuals who represent other agencies or communities (ex. DHS, OCADSV, culturally specific,  etc.) in order that their voice and perspective be considered by the work of the AC. It was decided that, for the time being, slots will not be designated for such individuals. However, the subject should be kept open to consideration for future recruitment.
12:00 pm – 12:20 pm      BREAK AND LUNCH SERVED

12:20 p.m. – 2:00 p.m.        STRATEGIC PLANNING FOR NON DV/SA PROGRAMS
· Review of DV/SA grid

· Cultural competency: Services are designed and delivered to be accessible to survivors of diverse backgrounds with diverse needs, i.e., culturally competent services are designed by culturally competent staff. 
· Identify short and long term outputs that demonstrate increased cultural competency.
· Plot out where the commonalities are for non DV/SA programs and adopt them from the non DV/SA grid. 
2:00 p.m. – 2:10 p.m.          BREAK

2:10 p.m. – 2:45 p.m.          GRANT AGREEMENT AND GRANT REPORTS

· Reviewed grant agreement and proposed changes
· Distributed and discussed a list of grantees not meeting expectations
· Curry Cty has missed several reporting deadlines over the course of the year.
· A formal process needs to be established for those grantees that fail to comply with reporting requirements. 
· Volunteer(s) to draft the letter of expectations to grantees
· The AC requested that Cathy and Nancy draft letters of expectation.
· What are the considerations for a new program to be granted basic funds? Or, is the basic program closed?
· Due to lack of funds, it was recommended that this issue be revisited in the future. As things are now, there are not enough funds to bring in new programs.
2:45 pm – 3:00 pm          ITEMS FOR NEXT AGENDA, REQUEST FOR SUB-     
                                          COMMITTEE MEMBERS, SCHEDULE NEXT MEETING,  

                                          WRAP-UP             
· Sub-committee requests
· Report Forms
· Wendy volunteered to serve on a subcommittee to update the report forms.
· Budget page
· Strategic Plan for Non DV/SA Agencies
· The AC will be putting together a list of the representation on this committee.
· Next meeting: September or October 2008
2:55 pm           MEETING ADJOURNED             

