SAMPLE LETTER REQUESTING A RE-DIRECT OR EXTENSION

VOCA VICTIM ASSISTANCE PROGRAM

ANYWHERE, OREGON
March 22, 2008

Nancy Walker, Grant Monitor

Oregon Department of Justice

Crime Victims’ Assistance Section

1162 Court Street NE

Salem, OR 97301-4096

RE:
Re-direct Request:

VOCA Basic Grant #05-0011



Extension Request:
VOCA Project Grant #05-0022

Dear Nancy,

This letter is being written regarding Grant #05-0011, which funds the Volunteer Coordinator position.  Due to a change in Volunteer Coordinators several months ago, and the fact that the new Volunteer Coordinator was hired at a lower wage than that paid to the former, there is a small excess of funds in the Personal Services line item of our budget.

Those funds would be well spent in purchasing a computer for the volunteers in our office as we have only one available for staff use.  With an additional computer, our volunteers could frequently assist in sending notification letters to victims.  Therefore, I request funding in the amount of $1,374 be re-directed toward the purchase of a computer.  The $1,374 is the total amount of personal services savings mentioned in the first paragraph.  Enclosed is a re-direct form that states the revised Budget Page and a revised Budget Narrative for VOCA Grant #05-0011.

As you may know, I have had difficulty in hiring the 1.0 FTE Hispanic Advocate funded through VOCA Grant #05-0022.  The first person hired resigned after two months, and it took another two months to hire the second person.  This has resulted in this position being vacant four of the seven months of the grant, leaving $13,300 in unexpended funds.  Consequently, I am asking to extend this grant from 9/30/05 through 12/31/05.

Your consideration of these two requests is appreciated.  Thank you.

Sincerely,

Annie Adams

Director

