VOCA Advisory Committee Meeting 
Tuesday, October 14, 2008

10:00 a.m. – 3:45 p.m.

Crime Victims’ Services Division Conference Room

________________________________________________________________________
Members in attendance: Walt Beglau, Patricia Dahlgren, Valerie Eames, Jim Epley, Kurstin Finch Gnehm, Wendy McDaniel, Lizzi McNeff, Gloria Needham, Helen O’Brien, Mary Sasaki, Chanpone Sinlapasai, Candy Solovjovs, Eura Washburn
Members absent: Erin Ellis, Tim Colahan, Wade McLeod
Staff in attendance: Krista Anderson, Karen Heywood, Cathy Relang, Cynthia Stinson, Nancy Walker, Norman Walters
________________________________________________________________________
1. Welcome, Introductions, Review and Approval of Minutes From 6.12.08 Meeting: Cathy Relang and Nancy Walker
Handouts: Minutes from June 12, 2008

Revisions: On page three, under Grant Agreement and Grant reports, minutes should read: “Curry County has missed several reporting deadlines…” 
Motion: Kurstin Finch Gnehm

Second: Lizzi McNeff

All in favor

________________________________________________________________________
2. Updates: Cathy Relang and Nancy Walker 
Regional Trainings: Cathy provided a brief overview of the regional Directors Day trainings that the Crime Victims’ Services Division conducted for grantees this past summer. As a result of positive feedback from grantees, CVSD has decided to conduct regional trainings every other year.
Oregon District Attorneys Association (ODAA) Training: Nancy Walker gave a brief overview of the 2008 Summer ODAA Conference that was held in Bend, Oregon this past July. Feedback from participants indicates that they would like training in conjunction with the office manager’s track, and that they would like continued education on the process of restitution. More than 70% of participants stated that they would be interested in participating in a restitution workgroup.
DAVAP Planning Group: Kim Larson and Helen O’Brien are working on a one-page document for all VAPs to speak to their District Attorneys about regarding support for victim assistance programs. They are also drafting a one-page document about what makes government based VAPs unique. The idea is for VAP directors to elevate their voices in a legislative context.
Federal Site Visit: The three-day federal site visit this past June resulted in positive feedback for the State of Oregon. Nancy Walker handed out a copy of the letter Department of Justice (DOJ) Crime Victims’ Services Division (CVSD) received from John Gillis, the Director of the Office for Victims of Crime (OVC).
Joint Advisory Committee Meetings: Valerie Eames gave an overview of the Joint Advisory Committee (AC) meetings. The equity allocation study commissioned by the DOJ recommended that counties be used as the geographic unit for Domestic Violence (DV)/Sexual Assault (SA) services planning and allocation. Currently, we have only about half the funding needed to fund core staff. As a result, new programs will have to continue to wait for funding. Counties with multiple programs will use census data to look at portions of population that each provider serves and base allocations on that.
Upcoming Crime Victims’ Rights Week (April 27 – May 1, 2009):
The upcoming Crime Victims’ Rights Week is celebrating the 25th Anniversary of VOCA.  Nancy Walker asked for volunteers to work on a sub-committee for planning crime victims’ rights week activities

Action: Lizzi McNeff, Eura Washburn, Mary Sasaki, Gloria Needham, Chanpone Sinlapasai and Patricia Dahlgren volunteered to be on this sub-committee
Grantee Report Cards: As a result of the findings of the grantee report card, CVSD has moved forward to implement the following with grantees:
· All late Quarterly Financial Reports (QFRs) and other reports will result in pro-rating the grant and deobligating that amount for each day the report is late. This will be effective for all reports due by October 31, 2008 and forward.
VOCA Advisory Committee Update:
· Pam Middlesetter has resigned effective October 13, 2008
· If your availability to serve on the VOCA Advisory Committee has changed since you became part of the group, please speak with Nancy or Cathy 

· Reminder: committee members who have had difficulty attending past AC meetings will receive a letter asking if they would like to continue as part of the AC

________________________________________________________________________
3.  Adoption of VOCA Bylaws: Cathy Relang
Motion to Accept Bylaws: Lizzi McNeff

Second: Valerie Eames

All in favor; motion has been accepted to move bylaws forward effective today.  Cathy will e-mail the final by-laws out to advisory committee members. 
________________________________________________________________________
4.  VOCA Funds: Nancy Walker
We have enough funds to cover the basic grants for the current 2008/2009 grant year.  Currently, we are working on de-obligating unexpended funds from 2007/2008 Basic Grants. Any grantees that have not spent all of their Basic and/or Project grant money by September 30, 2008 will have their funds de-obligated.  Cathy provided an overview of the Bridge Grant application process and discussed the potential ramifications of the timber funds being restored.

________________________________________________________________________
5.  Voting for Advisory Committee Co-Chair: Cathy Relang
Ballots were distributed. AC members were asked to vote for one of the nominated candidates for the Co-chair position 
________________________________________________________________________
6.  2009 VOCA Application: Cathy Relang and Nancy Walker
Nancy provided a PowerPoint presentation giving an overview of the non-competitive and competitive application processes
Review of 2007 Non-Competitive DV/SA (Basic) Application:
· The default allocation will remain the same by county.

· On Page 6 under section VI. “Services to Victims’ of Domestic Violence…” the advisory committee recommended that we use some of the work from the best practices models.

· On Page 8 under J. “Public Presentations” A similar statement as in section L stating “Variations exist in how VOCA and VAWA define legal services. Please refer to the fund specific section for details” should be inserted.

· On page 15, question 1 “Access to Services” should be changed so that it is tied to common outcome measures.

· On page 15, question 3 “Demonstrated Community Support” should be combined with strategic planning.

· Cynthia suggested that the questions could be restructured to say something to the effect of “all funds applied for have a commitment to coordinate a community response…describe your involvement…”

· Advisory committee members also suggested that we take the common requirements on page 4 and use them as a basis to form the questions. At the very least, the subcommittee should reference back to the common requirements in the questions. For example: “As described on page 4…”

ACTION: Lizzi McNeff will help the subcommittee work on the application regarding providing access to victims with disabilities.

Recommendations/Edits for 2009 Applications:
See above.
New VOCA Grantees to the Non-Competitive Basic Categoy
· It was decided that with the way the economy is going and programs having to cut back that we will not be adding new programs to the Basic Category.
Competitive Grant (Project) Application Parameters:
Things to think about for the application:

· What should VOCA money be doing competitively given the insufficient level of funding available and the current economic situation?

· What should the purpose of the project be? Should we narrow the scope of what VOCA will pay for competitively?

ACTION:
Sub-Committees:
· Application Process: Patricia, Candy
· Report forms: Wendy, Erin (Nancy Walker will verify with Erin Ellis)
________________________________________________________________________
7.  Overview of VOCA National Conference: Karen Heywood
Karen gave a brief overview of the VOCA National Conference that was held in Buffalo, New York this past September which was attended by Karen Heywood, Cynthia Stinson and Cathy Relang. Topics of interest included a new software system for grant reports and applications, as well as, alternative treatments for vicarious trauma. Additionally, Cynthia Stinson was elected to the national VOCA board
________________________________________________________________________
8.  Federal and State Funding Updates: Cynthia Stinson
· CVSD will be asking for an increase in ODSVS money as well as funds for the following compensation staff: claims assistant, claims examiner and a revenue agent
· CVSD will be asking for more money for medical assessments
· New programs:
· Restitution clerks (not victim advocates; must be a designated position)
· Advocate to work as an assistant to victims going through the appellate process (“appellate victims”)
· Bills:
· Several bills that deal with improving the restitution process
· One bill has various compensation changes amounting to limited compensation for victims whose offender is going through the appellate process
· Extending benefits for homicide victims from three to five years
· Concept that allows the attorney general to expand compensation benefits for terrorist victims in the event of a terrorist attack
________________________________________________________________________
9. Announcement of Advisory Committee Officer: Nancy Walker
The Advisory committee voted in Helen O’Brien as the new VOCA AC Co-Chair.
________________________________________________________________________
10. Wrap up: Nancy Walker
Next meeting has been scheduled for Tuesday, January 13, 2009 from 10:00 a.m. -3:00 p.m. at CVSD conference room.

Meeting adjourned at 3:00 p.m.
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