VOCA ADVISORY COMMITTEE MEETING

Meeting Minutes

June 16, 2010

1:00pm – 3:30pm

Via Teleconference / GoTo Meeting
Members Present: Walt Beglau, Mary Sasaki

Members Calling In: Kris Boler, Kurstin Finch Gnehm, Wendy McDaniel, Wade McLeod, Lizzie McNeff, Helen O’Brien, Eura Washburn.

Staff: Mackenzie Gray, Cathy Relang, Cynthia Stinson, Norm Walters.

1. Welcome, Introductions, and Overview of the Meeting:
Cathy Relang and Mackenzie Gray called the meeting to order at 1:10 p.m. and welcomed attending VOCA Advisory Committee members. In addition, Cathy welcomed Mackenzie as the new VOCA Fund Coordinator.

2. Review and approval of minutes from the 12/09/2009 VOCA Advisory Committee Meeting:

Members reviewed the minutes from the December 9, 2009 VOCA Advisory Committee Meeting. 

Moved: To approve the minutes as written by Helen O’Brien

Second: By Mary Sasaki

Approval: Unanimous; no proposed changes or corrections.

3. State Budget Cuts and VOCA: 
Cynthia presented the Advisory Committee with an overview of the current state budget deficits. The Governor has asked all state agencies to make a budget cut of 9% of general funds for the current biennium. The Crime Victims Services Division (CVSD) is in a relatively good position however, because CVSD receives very little general fund money. At the beginning of the biennium, ODSVS and CFAA each held 4% of their funds in reserve in anticipation of a budget shortfall.   Depending on the upcoming state budget forecasts additional cuts may have to be made as well as a special legislative session.

The consolidated money processes of the DV/SA joint non-competitive application saw a small increase in VAWA and DHS funds to cover some of the ODSVS loss, however, for grantees to hold steady VOCA will also be used to backfill loss.   The use of VOCA funding to backfill both CFAA/UA and ODSVS losses will limit our ability to award competitive grants. While the decision to administer competitive grants in a time when budgets are being reduced might seem questionable, Cynthia emphasized the value of competitive grants as a way to encourage innovation and to find better means of serving victims. 

Currently, there is a proposal before congress to increase the cap on VOCA funding at the federal level. Steve Derene, the Executive Director for the National Association of VOCA Assistance Administrators (NAVAA), is concerned however, that because of other things going on at the federal level, no action will be taken. Should that be the case, funding will remain at the same level. 

4. Updates:

Advisory Council Membership:

Five members transitioned off of the Advisory Council in January. At this time CVSD has a few names for replacements, but has not moved any of them forward. Cathy again asked members to consider individuals that they would like to recommend for membership. She also reminded members the final approval for Advisory Committee membership is done by the Attorney General’s office.

The UA Subcommittee and Work of the VAPs:

The Unitary Assessment (UA) Subcommittee is working to align the rules to the new revised statutes; carry-over funds will be addressed as well. The goal is to have revised rules in full effect by October 1, 2010.

Report From the Joint Advisory Subcommittee Members:

Helen O’Brien and Mary Sasaki reported that the discussion at the last Joint Subcommittee meeting focused on confidentiality and privilege; specifically, survivor/advocate privilege. Cathy emphasized that the discussion is focused on domestic violence and sexual assault advocates only, not child or general victim services advocacy. The Joint Subcommittee has no recommendations at this point, however, there is a subcommittee that has been formed as a result of this discussion. Members include Christine Herrman, Cathy Relang, Sybil Hebb, Allison Cleveland, and Kris Billhardt. The State Victim Assistance Academy (SVAA) is in the process of updating their training curriculum at this time as well. 

5. 2010 VOCA Project Review Process:
Cathy explained that the project application review process will involve two steps. First, Mackenzie and Cathy will review the applications in order to determine whether or not they meet the minimum qualifications (MQ). Next, applications will be reviewed by region (Southern, Metro, Mid-Valley, Eastern). At this time, MQ reviews have been completed with no drop-outs. Thirty-one applications came in, significantly less than in previous years. One agency submitted two applications, which was allowed as long as one application was collaborative and one was agency specific. Cathy reminded the group that the review process is confidential and that conversations and decisions cannot be shared outside of the meetings. Any comments should be placed in the system as grant applications are reviewed. Additionally, Cathy reminded reviewers that if they have submitted an application, they should not be reviewing in a region that contains their application. A reviewer should also declare a conflict in a category under which they have submitted an application. However, if they are a currently funded grantee that has not submitted an application they can participate in the review without any conflict of interest. 

Mackenzie demonstrated the E-Grants system using the “demo” site. Using E-Grants will reduce human error because the system will not let applicants submit the application with errors. The one form that is different with the E-Grants system is the Staff Roster. As CVSD was building the applications, we realized that it would be a lot of extra work for large agencies to fill out their staff rosters every time they filled out an application. As such, we decided that the staff roster should be attached to the organization rather than the individual application. In order to access the staff roster, click on “organization name” and then on “organization details.” 

6. Wrap-Up and Adjourn:
Cathy and Mackenzie reminded attending members that the all advisory committee meeting will take place on August 3 at the CVSD office. The meeting was adjourned at 3:05 p.m. 
