VOCA SEMI-ANNUAL NARRATIVE REPORT
Project Grant
Agency Name:



                           VOCA Grant #


Is this the final narrative report?

( No
  
( Yes   If yes, please provide a response to question 1a. 
For Reporting Period:     ( 10/1-3/31       ( 4/1-9/30

  Year:



The VOCA Semi-Annual Narrative Report MUST be completed in this format.  Submit a separate form for each VOCA grant.  Please use as much space as you need to answer each question.

1. Report on the progress made in reaching the original Target Outputs (Measurable Outcomes) specific to this VOCA funded project.

· Restate the Target Outputs proposed in the original application in the table below or cut and paste the goals, objectives and performance measures from your original application.  The table can be on separate pages or in the report as you see below.
	FTE and Title of VOCA Funded Position: 

	Goal:    

	Objective
	Activities to Achieve the Objective
	Performance Measures

	
	
	Target Output
	Short Term Outcomes
	Progress During this Report Period

	
	
	
	
	Please provide your actual target outputs and short term outcomes in this column.  


· Report on the actual Target Outputs achieved during this grant period by completing the last column in the table above.
1a. AND, if this is the Final Semi-Annual Report:

· State the final Target Outputs achieved for the entire grant period by adding a statement following the actual target outputs for the report period.  
· If any of the final Target Outputs are lower than proposed in the original application, please explain below.

2. Provide information pertinent to the project funded by this VOCA grant during this 6-month reporting period.  (Note: The information should be specific to this VOCA funded project.)

3. Describe any new issues that hinder your agency in assisting crime victims in applying for Crime Victim Compensation.  (Note: The information can be agency-wide, not just specific to this grant.)
4. Describe your agency’s efforts to promote coordinated services for assisting victims of crime.  (Note: The information can be agency-wide, not just specific to this grant.)

5. Describe your agency’s efforts to serve federal crime victims.  (Note: The information can be agency-wide, not just specific to this grant.)

6. Describe notable agency or program activities (if any) to improve the delivery of services to victims of crime (i.e., needs assessments, trainings, etc.).  (Note: The information can be agency-wide, not just specific to this grant.)

7. Provide at least one anecdote or case history illustrating ways in which these VOCA funds have been used to assist crime victims.  (Note: The information should be specific to this VOCA funded project.)
8. Please describe any emerging issues or trends in your agency or community in regards to services to victims of crime.  (Note: The information can be agency-wide, not just specific to this grant.)
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